Town of Camden
Community & Economic Development Advisory Committee

Monday, March 22, 2010, 5:30 PM
Washington Street Conference Room

Meeting notes

. Review/discussion/approval of notes from last meeting.

Approved.

. Meeting note takers.

Will need note-takers at future meetings. Can rotate meeting to meeting,
or if a member wishes to volunteer. To start at next meeting 04-12-10,

. Budget Committee vote. Where do we go from here?

-Discussed presentation to Budget Committee and positive vote (17-2).
-Discussed procedure and next steps of the budget process
--Select Board meeting, budget discussion on 4-20.
--Town meeting vote for administration as a whole based on
recommendation.
-Seek endorsements and support from Chamber, Downtown Business
Group, Planning Board. Others?
-Support process at the Select Board meeting the 20".
-Support at the town meeting.
-Seek those to speak in support.
-Talk up with other committees

. Toolkit update - Dan Bookham/Kipp Wright

-Not discussed.

. Suggestions regarding timing and agenda thoughts for meeting with
REDAC. Others?

-Awaiting feedback from REDAC.

-Dan discussed method of the 2 Chamber’s interaction on a routine basis.
-CEDAC “open house” discussed and Morgan will work on a suggestion



. Planning/priorities for next year.

-Planning for short term is dependent on final TIF proposal acceptance
from DECD (assistance from M. Eddy?)

-Development Director, will know at Town meeting.

-Approval of Gateway 1 funding for inventory assessment

-Tannery — revise plan?

-Planning assessment and discussion. Set timeline.

. Miscellaneous and conclusion

-Membership discussion and upcoming changes?



